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HORIZON COMMUNITY HEALTH BOARD 

Douglas County Public Works 
526 Willow Drive, Alexandria, MN 56308 

 
Monday, July 10, 2023 

9:00 a.m. 
Minutes 

 
Present:             Douglas: Charlie Meyer, Jerry Rapp, Shane Schmidt 
                            Grant: Dwight Walvatne 
                            Pope: Larry Lindor, Gordy Wagner 
                            Stevens: Bob Kopitzke, Jeanne Ennen  
                            Traverse: Dwight Nelson, Kayla Schmidt  
                            Community representatives: Dennis Thompson 
                            
Staff:                   Ann Stehn, Horizon Public Health, Administrator 

Greta Siegel, Horizon Public Health, Assistant Administrator 
Betsy Hills, Horizon Public Health, Assistant Administrator 
 

Guests:  None 
   
Absent:   Doyle Sperr, Grant County Commissioner 
  Deb Hengel, Community Representative 
   
 The meeting was called to order at 9:00 a.m. by Chair, Larry Lindor. 
 
Approve Agenda 
Motion by Bob Kopitzke, second by Gordy Wagner to approve the agenda. Motion carried unanimously. 
 
Approve minutes of June 12, 2023 Horizon CHB meeting  
Motion by Charlie Meyer, second by Jerry Rapp to approve the June 12, 2023 minutes as presented. Motion carried 
unanimously. 
 
Pinnacle Host County Contract for Contracted Case Management – Betsy Hills 
Ms. Hills presented the Pinnacle Host County Contract for Contracted Case Management to the board. This contract is 
for home and community-based services and case management services. Sometimes Case Management clients will 
move out of HPH counties and continue to be served under the waiver.  For the under 65 population a county of 
residence is established when an individual is determined eligible for an MA program. HPH is provided a budget to serve 
clients that are determined to be residents of the counties we serve. However, these clients can move out of our service 
area but they still stay on the HPH county of residence budget despite the fact that they have moved out of the area 
until they have lived in a community setting for two full calendar months. Rather than continuing to have Horizon staff 



provide case management to these clients, HPH wishes to contract with Case Managers that work in the county the 
client has moved to because they are more familiar with the services that are provided in that county. This contract will 
allow for Case Management services in Mahnomen County or any other county that Pinnacle provides Case 
Management services in for clients that are county of residence in our five-county service area.   
 
Motion by Dwight Nelson, second by Jeanne Ennen to approve the Pinnacle Host County Contract for Contracted Case 
Management. Motion carried unanimously. 
 
Data Practices Policies – Betsy Hills 
Ms. Hills provided an update to the Horizon Public Health Data Practices Policy to the board. There have been no 
content changes to this policy. These policies were updated with the new HPH logo and policy format. A minor change 
was made to the Data Request Form – Data Subjects and Member of the Public forms per Attorney recommendation. 
This change removed the third box from the form as this is not a required component. Due to removing this section the 
corresponding policies and additional forms were updated to reflect this change.  
 
Ms. Hills also provided an updated HIPAA Notice of Privacy Practices to the board. There were no major changes to the 
content of information but the notice was updated with the new HPH logo and formatting as well as adding the 
Minnesota Department of Human Services Privacy Official Information. This notice is posted on HPH’s website. 
 
Ms. Hills presented an example of a Tennessen Notice to the board which notifies individuals what HPH does with 
information that HPH collects about them and their rights. Per HPH Attorney recommendation, HPH’s Tennessen notice 
was added to HPH’s website. 
 
Motion by Jeanne Ennen, second by Dwight Walvatne to approve all seven policy and form updates. Motion carried 
unanimously. 
 
Towards Zero Deaths Grant Applications for Douglas and Grant Counties – Ann Stehn: 
Ms. Stehn requested approval from the board to authorize HPH staff to submit applications for TZD grants for Douglas 
County for approximately $35,000 and Grant County for $19,000 for the time period of October 1, 2023 to September 
30, 2024. This grant is awarded by the MN Department of Public Safety, Office of Traffic Safety. 
 
Motion by Gordy Wagner, second by Bob Kopitzke to authorize Horizon Public Health to apply for the Toward Zero 
Deaths grant funds in Douglas and Grant Counties. Motion carried unanimously.  
 
2023-2025 Horizon Public Health Strategic Plan – Ann Stehn: 

Ms. Stehn presented the 2023-2025 Horizon Public Health Strategic Plan to the board. Foundational public 
health responsibilities and community needs of the Horizon service area were considered when developing 
this plan.  
 
A review and update of Horizon Public Health’s Mission, Vision and Values was conducted as part of the 
strategic planning process. From this process, the Strategic Planning Committee is proposing adoption of a 
new Mission, Vision, and Guiding Principles for Horizon Public Health. The proposed Mission is “To promote, 
protect, and improve the health and well-being of all people in our communities.” The proposed Vision is “To 
have healthy and resilient communities in Douglas, Grant, Pope, Stevens, and Traverse Counties.” The 
proposed Guiding Principles are Collaboration (building and nurturing partnerships), Inclusion (cultivating and 
supporting a sense of belonging), Integrity (serving our community with dignity, compassion, and quality), and 
Innovation (improving public health using science, best practices, and community wisdom). Guiding Principles 
replace values as Public Health Accreditation focuses more on guiding principles rather than values. 
 
Strategic Priority 1: Culture of Connectedness: 
Goal: Enhance employees’ engagement and connection. 
Action Steps Include: 

• Establish a committee 

• Standard employee engagement survey (baseline & continue to use) 



• Identify engagement, inclusion, and relationship-building strategies 

• Implement strategies 

• Ongoing surveys/assessments 

Employee engagement refers to employee’s emotional commitment and dedication toward their work and 
organization. It goes beyond mere job satisfaction and encompasses the extent to which employees feel 
connected to their work, are motivated, and stay aligned with the goals and values of the organization. 
Engaged employees are more likely to be productive, innovative, and committed to delivering high-quality 
results.  
 
Strategic Priority 2: Culture of Quality: 
Goal 1: Enhance organization effectiveness and innovation. 
Action Steps Include: 

• Develop gaps analysis of current state vs. future state 

• Develop a plan to address gaps in capabilities or capacity 

• Empower staff with clear expectations/guidance/support 

• Develop (committee likely) meeting standards/evaluate the use of time/how to better build connections, agency 

representation 

The goal of this work is to develop a structure for our future considering foundational capabilities and the 
services we intend to provide and move towards implementing it. This will also include effective use of 
employee time, Performance Management and Quality, and long-term financial planning. 
 
Strategic Priority 2: Culture of Quality: 
Goal 2: Improve data systems, technology and staff capability. 
Action Steps Include: 

• Conduct needs assessment 

• Develop a roadmap/financial plan and get approved by board 

• Implement new technology/train staff 

• Evaluate impact 

HPH needs a format to share files/data such as a possible Intranet, SharePoint or other such solutions is an 
area that needs attention and there are others likely to be identified. 
 
Strategic Priority 3: Culture of Engagement: 
Goal 1: Enhance partner engagement and communication. 
Action Steps Include: 

• Develop Communications Committee 

• Incorporate assessment currently being completed via grant 

• Review industry best practices to reach populations 

• Develop a strategic roadmap for Horizon’s communication strategy 

• Implement a roadmap and train staff on process 

• Evaluate 

Strategic Priority 3: Culture of Engagement: 
Goal 2: Establish effective communication channels and processes. 
Action Steps Include: 

• Establish two-way communication channels 

• Develop a way to maintain contact list/data base/likely with technology tool 

• Coordinate with partners on messaging 

• Evaluate progress 



HPH currently has many partners across our 5 counties and staff from various programs working in different 
ways. HPH has limited ability to use our connections effectively as often staff don’t know they exist in another 
area. Partners would appreciate the coordination and consistency in our work with them. 
 
Motion by Dennis Thompson, second by Charlie Meyer to approve the 2023-2025 Horizon Public Health 
Strategic Plan. Motion carried unanimously.  
 
Personnel: 
DFC Coordinator Position: 
Currently interviewing to fill the DFC Coordinator position. 
 
MDH Communications Infrastructure Grant:  
Ms. Stehn shared with the board that HPH is planning to utilize internal staff to fulfill this role in the upcoming year 
rather than hire outside the agency. A contractor was used for year one of the grant and that contract will end in August 
2023. After one year of working on this grant it was determined that utilizing and investing in our internal staff would be 
the best fit for working on the goals of the grant for the second year of funding.   
 
Financial Issues 
Approve payment of warrants June 2023:   
The June 2023 warrants in the amount of $204,185.07 were approved on a motion by Charlie Meyer, second by Bob 
Kopitzke.  Motion carried unanimously.  
 
2023 YTD Asset Listing Summary Report – Treasurer Ennen:  
The June 2023 asset summary report was presented by Treasurer Ennen. The year-to-date report shows that HPH 
expended $221,975.57 more than revenues received in June 2023. Total assets decreased by $212,098.57 from the 
previous month. Total HPH assets on 6/30/23 equals $7,131,128.70. 
 
Motion by Jerry Rapp, second by Kayla Schmidt to approve the June 2023 Asset Listing Summary Report.  Motion carried 
unanimously. 
 
Review Quarterly Financial Report – Greta Siegel:   
Ms. Siegel reviewed the quarterly financial statement through June 30, 2023. Total revenues equal $5,140,130.67 and 
are at 51% of budgeted revenues while total expenditures equal $5,036,874.07 and are at 49% of budgeted 
expenditures. HPH has received $103,256.60 more in revenues than expenditures to date. Ms. Siegel shared with the 
board that a budget revision for 2023 may not be needed due to the fact that staffing changes have allowed for the 
expenditures to remain within the current budget amounts.  
 
Motion by Shane Schmidt, second by Jeanne Ennen to approve the quarterly financial report ending on June 30, 2023.  
Motion carried unanimously. 
 
Resolution 23-11 accepting June 2023 Hospice donations:  
Ms. Siegel presented Resolution 23-11 accepting June 2023 Hospice donations.  

 
RESOLUTION 23-11 

  
BE IT RESOLVED, that the Horizon Community Health Board hereby accepts the June 2023 donations to Hospice of 
Douglas County in the amount of $18,450.03. 
  
Dated this 10th day of July 2023.  
  
Motion by Dwight Walvatne, second by Gordy Wagner to approve Resolution 23-11 accepting $18,450.03 for June 2023 
donations to Hospice of Douglas County. Motion carried unanimously.  
 
 
 
 



June 8, 2023 Finance Committee Report and Recommendations: 
Investment recommendation – Greta Siegel: 
Ms. Siegel shared with the board that the term investment held in the Magic Fund will mature on 8/16/23. At the last 
Finance Committee meeting it was determined to wait to re-invest those funds at this time and to allow those funds to 
move to a liquid account in the Magic Fund on this date. These funds will continue to accrue interest at the 7-day yield 
rate rather than the fixed 365 CD rate. Ms. Siegel will bring investment info to the September 8th Finance Committee 
meeting for further recommendation of a longer-term investment for these funds. That recommendation will be 
brought to the full board at the September 11th meeting.  
 
Motion by Bob Kopitzke, second by Dwight Walvatne to approve allowing the Magic Term funds to mature on 8/16/23 
and move to a liquid account within the Magic Fund at this time.  Motion carried unanimously. 
 
2024 Levy Request for Member Counties – Ann Stehn: 
Ms. Stehn informed the board that the Finance Committee is recommending that the 2024 levy amount remain the 
same as 2023. The amounts are based on the 2020 census with a base amount of $5,000 for each member county. The 
total levy request is $7.00 per capita (69,419 HPH population X $7.00 = $485,933). The remainder of the levy request 
after the base amount is distributed based on percent of total HPH population. 
 
Ms. Stehn presented a summary of HPH levy payments and per capita to the board. Since 2015, the total levy request 
for Horizon Public Health has decreased by $508,989 which is a 51.16% decrease. Assistant Administrator of Finance and 
Grants, Ms. Siegel, will notify each county Auditor of the 2024 levy amount for budgeting purposes. 
 
Motion by Jeanne Ennen, second by Dwight Nelson to approve the 2024 levy request.  Motion carried unanimously. 
 
Administrator Report - Ann Stehn: 
SCHSAC Meeting Report, June 22, 2023: Gordy Wagner/Ann Stehn 
Ms. Stehn reminded the board that the SCHSAC meeting is an opportunity for local government officials to have 
interaction with Commissioner and leadership at the MN Department of Health. It is a unique opportunity for input to 
be provided in both directions. At the last meeting several workgroups were announced. Ms. Stehn is on a funding 
workgroup that was created. Several new MDH staff were introduced at the meeting. The MDH Commissioner is very 
new as well as a new state Epidemiologist. The new individual has worked in a local role which will be great experience 
for her future work. Round table discussions were held regarding foundational public health infrastructure.  
 
Commissioner Wagner shared a note from the Chair and Vice-Chair from SCHSAC.   
 
Prime West funding opportunity/application: action item 
Ms. Stehn shared that she does not have a complete plan for these funds at this time. She has been communicating with 
Human Services leaders in the five counties and there are several ideas that have arisen. The application is due at the 
end of July. Ms. Stehn shared that her interest is in cannabis prevention with these funds. Ms. Stehn is asking for 
authority to continue to work with Human Services partners to develop ideas and submit an application to Prime West 
for funding.  
 
Motion by Gordy Wagner, second by Dennis Thompson to authorize Ms. Stehn to continue to work with Human Services 
departments to submit an application to Prime West. Motion carried unanimously. 
 
County Family and Children’s Mental Health Collaboratives: 
Ms. Stehn shared that the Grant County Collaborative Director asked about possible financial contributions from partner 
agencies and wanted to have a discussion with the board about how this might work being a multi-county organization. 
If partners were providing funding to local collaboratives would Horizon Public Health provide funds as well and would 
they provide funds to all collaboratives in the five counties? Chair Lindor indicated that Western Prairie provides in-kind 
contributions to the collaboratives and Ms. Stehn indicated that HPH could also track our in-kind contributions to all of 
the collaboratives. 
 
Ms. Stehn informed the board that HPH was awarded round two of the Regional Health Equity Network grant for 
$57,500 to start when contract is executed and ends May 31, 2024.  
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